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.Message from Managing Director Japan Heart Cambodia

2025 marked a significant milestone for Japan Heart Cambodia with the
opening of the Japan Heart Children’s Medical Center. More than a hospital, it
Is a place that delivers hope to children in need of advanced medical care
while serving as a center for developing the next generation of healthcare
professionals in Cambodia.

We believe healthcare is a foundation that enables people to realize their
potential and contributes to the sustainable development of Looking ahead,

we aim to expand the impact of healthcare professionals and knowledge nurtured in Cambodia across
Asiq, creating new value beyond national borders.

This achievement was made possible through the trust, partnership, and generous support of so many
people. We extend our heartfelt gratitude to all who have walked alongside us.
From Cambodia to Asia—our journey is only just beginning.

Sho Sato
Managing Director Japan Heart Cambodia



2.About Japan Heart Cambodia

@Japan Heart since 2004, Japan Heart has pursued its mission of “delivering healthcare to medically

isolated areas. We work in Cambodia because major gaps in healthcare access remain. After the civil conflict, the
country faced a severe shortage of medical professionals, leading to preventable deaths.

In 2009, we began providing services in a rural hospital, later establishing our own in 2016. In 2018, we have also
offered pediatric cancer treatment, and 3Iith October 2025 with the opening of the Japan Heart Asia Children’s
Medical Center in Takhmao, Cambodia. Alongside treatment, we train local doctors and aim to build a sustainable
healthcare system. Our goal is a society where people can seek care with confidence that is why we continue our
work in Cambodia.
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b .s'- Build a world where everyone can be grateful for the gift of life.

Our Mission

To deliver healthcare to medically-isolated areas

Our Values

1.Value the lives of others as much as you value your own.

2.Always think about and act in ways that maximize the
happiness of society as a whole.

3.Make every encounter the most valuable one.



3. Annual Achievements & ActivityReport

>> Medical Services Overview
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Outpatient Services Surgical Procedures Inpatient Services Pediatric Cancer Treatment
Total number of outpatients: 28,614 Total of Surgeries: 1,678 Total admission cases: 1,868 Total admission cases : 332
* Pediatric patients: 12,286 e Pediatric surgeries: 437 * Adult: 888 e New admissions: 48
e Adult patients: 16,328 e Adult surgeries: 1,241 * Pediatric: 648 e Readmissions: 284

e Pediatric Cancer: 332



4.Year in Review

PADINIconcerTSI
P | I

‘¢ '\

—

Doctor's Yoichi Hori Art Event with Plastic Surgery

Blood donation event (Intensive Surgical Football Charity (Intensive Surgica Training course for
with AEON Mall ntensive surgica Social compass Event n en3|.ve. urgica padiatric patient
Mission) Mission)

_ seril ) oy P e )y ) August ) September

\ " {iimin
. isRmIGATE

s
}" [
W |
L

:
== :
e .

Opening New Doctor’s Hiramatsu Blood donation with AEON Mall Blood Art Event Mobile Mission at
Hospital- ACMC (Intensive Surgical Mission) Toteung pagoda donation event Chamkar Leu

Referral Hospital
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5.Japan Heart Highlight Activities
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H Mobile Mission

Mobile Mission Launched in 2009 under the philosophy of “Delivering healthcare to
places where it is out of reach, ” outreach medical services remain central to Japan Heart
Cambodia ' s work, carried out with local public hospitals. By providing follow-up care and
training medical personnel, these activities also strengthen regional healthcare systems.

Mobile Activities

Total Number of Outpatients 180
Total Number of surgeries 143
Breast Cancer Screening OPD 141

Mobile Mission Location

¢ Chamkarleu Referral Hospital @ Roka Kong Referral Hospital

@ Krouch Chmar Referral Hospital § Cheurng Prey Referral Hospitall

Breast Cancer Screening Location

9 Phnom Bat Health Center Q Chhveang Health Center 9 Chrey Leas Health Center
¢ Tomnob Thom Health ¢ Kampong Luong Health ¢ Koh Chen Health Center
¢ Kompong Oos Health Center ¢ Ponhea Leu Health Center



Japan Heart Highlight Activities

B Nutrition Service

Following the relocation to ACMC in November 2025, the Nutrition Department expanded its clinical nutrition services beyond
pediatric oncology patients by introducing low-salt meals for children with nephrotic syndrome. In addition to meal provision,
nutritional assessments were conducted for inpatients, and nutrition education was provided to patients and their families
according to their medical conditions. Through these efforts, the department strengthened disease-specific nutrition support
and contributed to improved patient care. We aim to further develop therapeutic meals for various diseases and establish a
sustainable nutrition management system.




Janpan Heart Highlight Activities

B Bridge of Dream Project

Guided by the principle of “Rebuilding the nation with our own hands " this project supports rural high school students in
pursuing medical or nursing degrees. Candidates are recommended by partner schools, with family situations confirmed
through home visits, and final selection made through tests and interviews to ensure strong motivation.

As of the end of FY2025, the program is supporting 20 scholarship students, including 14 general medical students, 1 student
specializing in general surgery, and five nursing students. Through continuous financial and educational support, the program
remains committed to nurturing the next generation of healthcare professionals and improving access to quality medical
care in Cambodia.
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Janpan Heart Highlight Activities
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B Blood Donation Event

Blood donation is one of the simplest yet most meaningful ways to
save lives. Throughout the year, Japan Heart organized blood
donation activities in collaboration with partners and volunteers to
support hospitals and patients requiring blood transfusions. These
initiatives helped strengthen the local blood supply while
promoting a culture of compassion, volunteerism, and community
support.

With Heartfelt Thanks for Your Support in FY2025

e AEON Mall Cambodia

e Group of student from North Bright International School
e Khmer Home Charity Association

 Meta Charity Association

e Rohto Cambodia
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6. Financails

Source of Funds

Total funds raised 2025;: $2,292,073

Donation in

Cambodia
9%

Donation in Japan
N%

B Donations within Japan 91.03%

Donations within Cambodia 8.97%

Use of Funds
Total used funds 2025: $2,292,073

Utilities
Consumable goods 21%
9%

Miscelleaneous
14.1%

Medical Related Expense
71.6%

J Medical Related Expenses 71.62%

Miscelleaneous 14.15%

Consumable goods 9.05%

Food supplies 3.13%
Utilities 2.06%



7.Supporting Companies

Our hospital is sustained by your generous support and donations, which
deeply move us each time we encounter the heartfelt wishes behind them.
Encouraged by this, we continue striving to create a society where everyone
can access the care they need, and we remain devoted to saving lives and
bringing hope to the future.

With Heartfelt Thanks for Your Support in FY2025

e ABA Bank e Two CENTS OneCAUSE Event

e Aeon Mall Cambodia (Yellow receipt) e UEDA COFFEE

 Bijin Nabe e World Pop Travel-Tours Group Co.,
e Chip Mong Super Market Ltd

e Dai-ichi Life Insurance (Cambodia) PLC
e JACCS Microfinance Cambodia

e Kol Tor Teung Pagoda

e Rohto Cambodia

e Sathapana Bank

e SV.CY (Cambodia) IM-EX Co,, Ltd.

e Sweet Crumble Co

e Team Mouy Mouy

e The Ministry of Fine Arts

e Toyota Cambodia

e TOYOTA TSUSHO FINANCE (CAMBODIA) PLC




8.Face of Japan Heart

This time, we are featuring two scholarship program recipients from the second cohort. Both continue to play leading roles in
supporting and driving Japan Heart forward, and we are pleased to share their stories with you.

| was born in the countryside of Prey Veng
Province, Cambodia. When | was young, | dreamed
of becoming a healthcare professional because |
saw that many people in my village could not
receive proper medical treatment when they were
sick. Seeing their struggles inspired me to help
others through medicine.

| was fortunate to be selected as a Japan Heart

.._,.
Japan

Dr.RUN Sreynoun

Scholarship student, and that opportunity helped me achieve my dream
of becoming a doctor. | am deeply grateful to the Dream Bridge Project
for believing in me and making this journey possible.

Nowadays, | work in the Pediatric Department at the Asia Children’s
Medical Center. Every day, | do my best to provide the highest quality
care for my young patients and support their families.

In the future, | hope to become a good doctor with extensive knowledge
and experience so that | can give back to my community and help
improve healthcare for those who need it most.

RUN Sreynoun

| was born in fourth member of my family at the rural area in
Prey Veng province. Actually I had seven siblings in my
family but my oldest brother was died in 8 months old and
my youngest sister was died after delivery. My house is far
away from the hospital, my father and uncles brought my
mother to Vietnham hospital By walking with hammock. |
stranded behind them and crying. | couldn't do anything, |
just waited my parents come back over one months. These
experiences inspired me to become a doctor.

P e

Dr.PHAE Makara

| got a scholarship and having a chance to study medical doctor for eight years
through the Japan Heart Program under * Dream Bridge Project’ After | reached to
get my license, | have been working at Japan Heart Medical Center over two years.
| was rotated for working in general pediatric and pediatric oncology department,
operations member, general consultation under guidance by respectful Doctor
Kojiro, Japanese Specialist doctors and Khmer senior doctors. | can treat my
patients by my heart under my dream is " To help patients with efficiency and
safety.’

PHAE Makara



O.Contact Information

Japan Heart Medical Centre (JHMC)

1) Opening Hours:
Monday to Friday (excluding public holidays)
8:00 AM — 4:30 PM

Japan
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? Location: National Road No. 5, Chatutis Village, Vihear Luong Commune, Ponhea
Lue District, Kandal Province (Near the entrance gate to Oudong Mountain, within
the grounds of Ponhea Lue District Referral Hospital.)

¢, Contact Us: 070 301013 / 077 95 94 71

Japan Heart Asia's Children Medical Center (ACMC)

) Opening Hours:
Monday - Sunday
8:00 AM - 4:30 PM

? Location: National Road No. 2, Krapeu Ha Village, Praek Russey Commune, Ta
Khmau City, Kandal Province (Within the grounds of Chey Chumneas Referral

g S e el ﬂ“"m o Hospital.)
@) man Tl
Heart I ............. t_ Contact Us: 092 670 091/ 086 230 963
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) Facebook

Scan herel!

We are committed to a society where every chi
access the care they need. On Facebook, we share
stories, hospital updates, and the impact of your su
join us and walk with us on this journey.
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JAPAN HEART
(14337169)

here

(011 305 682)
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Your donation has the power to change the future of
even a single patient and their family. One step from
you can save a life and bring hope. Make a donation
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